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Introduction 

Following the footsteps of Winter Schools conducted in the Middle East and North Africa 

(MENA) and Eastern Europe for Young & Emerging Evaluators (YEEs), the first ever Asia Pacific 

Virtual Evaluation Winter School 2021 for Young and Emerging Evaluators (YEEs) was held from 

29th to 31st March 2021 by EvalYouth Asia (EYA) in partnership with Asia Pacific Evaluation 

Association (APEA), Sri Lanka Evaluation Association (SLEvA), Evaluation Community of India 

(ECOI), EvalYouth Sri Lanka, EvalYouth India, EvalYouth Afghanistan, EvalYouth Pakistan and 

the Center for Evaluation at University of Sri Jayewardenepura. 

 

As the next step, second Asia Pacific Virtual Evaluation Winter School 2021 for Young and 

Emerging Evaluators (YEEs) was held from 17th to 19th December, 2021. It was organized by 

EvalYouth Asia (EYA) in partnership with Asia Pacific Evaluation Association (APEA), Sri 

Lanka Evaluation Association (SLEvA), Evaluation Community of India (ECOI), EvalYouth Sri 

Lanka, EvalYouth India, EvalYouth Afghanistan, EvalYouth Pakistan, EvalYouth Bhutan, 

EvalYouth Nepal, and EvalYouth Indonesia, EvalYouth Pacific, EvalYouth Philippines, 

EvalYouth Global, United Nations Population Fund (UNFPA) and the Center for Evaluation at 

University of Sri Jayewardenepura. The Winter School for YEEs is part of the Asia Pacific Re-

gional Evaluation Strategy, specifically under the theme of Promoting YEEs in the Asia Pacific 

region. The purpose of the Winter School was to provide opportunity to selected YEEs in Asia 

Pacific to become competent, experienced, and well-networked professionals who contribute to 

evaluation capacity at national, regional, and international levels. The expected outcomes were: 

ǒ      Enhanced knowledge and skills of YEEs on evaluation and SDGs. 

ǒ      Enhanced skills in career development in M&E. 

ǒ      Participants of the Winter School applying the knowledge and skills gained in the 

winter school in their evaluation work/ profession in their respective countries. 

ǒ      YEEs network strengthened in Asia Pacific. 

Demographic Characteristics of Workshop Participants 

For the second Winter School, of 150 candidates who had applied, 81 YEEs were selected, repre-

senting all regions of Asia Pacific. Also, a couple of participants were selected from South America 

and Africa. Of these, 43 participants successfully completed the three-day Winter School Decem-

ber 2021 including 23 females and 20 males. The Winter School had 31 participants from South 

Asia, three from Pacific Islands, two each from South East Asia, Central Asia, East Asia, and 

Africa and one from South America. The attendees of the Winter School ranged from early 20s to 

40s in their age. Moreover, all the participants had one year or more of M&E related work experi-

ence whilst some of the participants have over 5 years of experience working in the field of eval-

uation. Further, the participants that completed the Winter School were working in nonprofit, pri-

vate and public sectors, and some were pursuing their higher studies. (Appendix 1) 
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Event Organization 

A thirteen-member organizing committee representing all sub-regions was formed to organize the 

Winter School. Eleven organizing committee members were YEEs. Two senior evaluation profes-

sionals were in the team to guide and advise the YEEs. With funding support, a consultant was 

hired to assist the organizing committee. The members were assigned specific tasks (application 

process, creation of flyer, social media campaign, communication, etc.) to complete by set dead-

lines. Quality checks of the tasks were conducted by the consultant with the assistance of organiz-

ing committee members. Below are the different tasks undertaken by the consultant and the organ-

izing committee members to organize the Winter School. 

ǒ Create and float application form 

ǒ Develop and finalize selection criteria for applicants 

ǒ Create event flyers 

ǒ Create website page for Winter School 2021 

ǒ Conduct social media campaign for the application 

ǒ Review applicants and select participants 

ǒ Communicate to selected applicants 

ǒ Confirmation of participants and create participants list 

ǒ Finalize program agenda 

ǒ Communicate to invited resource persons, speakers, and guests 

ǒ Create resource person and participants guidelines 

ǒ Compile and organize slides of resource persons  

ǒ Develop pre and post survey for participants  

ǒ Create introduction slides and moderator slides for the Winter School 

ǒ Conduct social media campaign (Pre, during, and post) 

ǒ Create certificates for participants  

ǒ Mange Zoom platform and production during the event  

ǒ Event moderation 

ǒ Write report for the Winter School 

Communication Strategy 

Multiple flyers were created to call for applicants from Asia Pacific Region to apply for the Winter 

School. Applications were open for about 3 weeks. The application flyers were disseminated in 

social media (Twitter, Facebook, Instagram, and LinkedIn) by Asia Pacific Communication (APC) 

Hub and through emails sent by partners of the event to all EvalYouth Chapters, National VOPEs, 

regional evaluation networks, and academic institutions. Due to a sustained dissemination cam-

paign, around 155 applicants were received covering all regions of Asia Pacific.  

According to survey responses, majority of participants learnt about the Winter School through 

social media platforms such as LinkedIn, Twitter, and Facebook. Many learnt about the Winter 

School through emails by EvalYouth network while very few learnt through alumni/ other means. 
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Figure 1: Where did participants learn about the Asia Pacific Virtual School for YEEs 

The complete social media campaign was managed by APC Hub which worked closely with the 

organizing committee to coordinate the campaign. All flyers related to the Winter School were 

created by the APC Hub and volunteer graphic designers. two weeks before the start of the Winter 

School, the APC Hub posted daily on social media to raise global awareness about the Winter 

School. During the Winter School, the APC Hub and organizing committee members conducted 

live Tweeting of the Winter School sessions and speeches. After the Winter School, the APC Hub 

posted participantsô feedback videos about the Winter School on social media (Appendix 2). 

Winter School Content and Topics 

As listed in Appendix 3, the sessions of the second Winter School 2021 covered five topics: 

1. Introduction to Monitoring & Evaluation  

2. Global Trends in Evaluation  

3. Evaluation to Achieve Sustainable Development  

4. Career Development in M&E  

5. The Youth Transformative Participatory Approach as a Tool for Enhancing Social Justice 

and Equity through Evaluation 

As given in Table 2, almost all the participants (94.4%) stated that they ñstrongly agreeò or ñagreeò 

that the content has improved their knowledge or enhanced their understanding of evaluation. 

Moreover, most participants (91.6%) pointed out in the post survey that they ñstrongly agreeò or 

ñagreeò that the workshop content will be useful to their work either current or in future. Similarly, 

most participants (83.3%) indicated that they ñstrongly agreeò or ñagreeò on the fact that the par-

ticipants selected for the Winter School were a good mix. Furthermore, 94.4% of respondents have 

ñstrongly agreeò or ñagreeò to recommend this workshop to other YEEs. 
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Table 2: Ratings of the Winter School  

(n=36) Strongly 

Agree 

Agree May 

Be 

Disagree Strongly 

Disagree 

The workshop content improved their knowledge of 

or enhanced their understanding of evaluation 

44.4% 

(n=16) 

50.0% 

(n=18) 

2.8% 

(n=1) 

0.0% 

(n=0) 

2.8% 

(n=1) 

The workshop content will be useful for their work 

(current/future)  

61.0% 

(n=22) 

30.6% 

(n=11) 

5.6% 

(n=2) 

0.0% 

(n=0) 

2.8% 

(n=1) 

The participants selected for the Winter School 

were a good mix 

50.0% 

(n=18) 

33.3% 

(n=12) 

13.9% 

(n=5) 

0.0% 

(n=0) 

2.8% 

(n=1) 

I will recommend this workshop to others 69.4% 

(n=25) 

25.0% 

(n=9) 

2.8% 

(n=1) 

0.0% 

(n=0) 

2.8% 

(n=1) 

Below comments from the participants testify that most participants favoured the selection of par-

ticipants for the Winter School. 

 

 

 

 

On feedback related to the course content, Table 3 demonstrates that most of the survey partici-

pants (88.9%) rated the session on Introduction to Monitoring and Evaluation as ñVery Usefulò or 

ñUsefulò. Also, the majority of the participants (86.1%) rated the session on Global Trends in 

Evaluation as ñVery Usefulò or ñUsefulò. While 88.9% of the participants rated the session on 

Evaluation to Achieve Sustainable Development as ñVery Usefulò or ñUseful.ò, most of the survey 

participants (91.7%) rated the session on Career Development in M&E as ñVery Usefulò or ñUse-

fulò. Moreover, the majority of the participants (94.5 %) rated the session on My M&E Career 

Plan as ñVery Usefulò or ñUseful.ò whereas, 86.2% of the respondents rated the session on The 

Youth Transformative Participatory Approach as a Tool for Enhancing Social Justice and Equity 

through Evaluation as ñVery Usefulò or ñUseful.ò 

ñItôs mix cohort of experienced and professionals from the field. Their questions really 

helped me to deepen my understanding of M& E. Also nuances which we need to think of 

while designing the M&E plan.ò 

ñIt is such a great opportunity to attend a program with participants from different fields 

of evaluation, age, and race. It gave us an insight of how evaluation works in each other's 

country/region.ò 

ñIt was a good selection. All the participants were very engaging and were willing to share 

their knowledge and experiences with other participants.ò 

ñI learned a lot from the Q & A session because of the interesting and important questions 

coming from other participants. So, I thought the selection of participants was good.ò 
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Table 3: Ratings of the Course Content 

(n=36) Very 

Useful 

Useful Moderately 

Useful 

Slightly 

Useful 

Not 

Useful 

1. Introduction to Monitoring and Evaluation  61.1% 

(n=22) 

27.8% 

(n=10) 

11.1% (n=4) 0.0% 

(n=0) 

0.0% 

(n=0) 

2. Global Trends in Evaluation 47.2% 

(n=17) 

38.9% 

(n=14) 

13.9% (n=5) 0.0% 

(n=0) 

0.0% 

(n=0) 

3. Evaluation to Achieve Sustainable Develop-

ment 

55.6% 

(n=20) 

33.3% 

(n=12) 

11.1% (n=4) 0.0% 

(n=0) 

0.0% 

(n=0) 

4. Career development in M&E 66.7% 

(n=24) 

25.0% 

(n=9) 

5.6% (n=2) 2.8% 

(n=1) 

0.0% 

(n=0) 

5. My M&E Career Plan 66.7% 

(n=24) 

27.8% 

(n=10) 

5.6% (n=2) 2.8% 

(n=0) 

0.0% 

(n=0) 

6. The Youth Transformative Participatory 

Approach as a Tool for Enhancing Social Jus-

tice and Equity through Evaluation 

55.6% 

(n=20) 

30.6% 

(n=11) 

11.1% (n=4) 2.8% 

(n=1) 

0.0% 

(n=0) 

 

Based on the recorded responses of survey participants, the following points show that majority 

of the participants prefer the content of the workshop.  

 

 

 

 

 

ñIt gave more clarity for the topics which I had basic understanding. The focused details 

of every session was great. These sessions definitely improved my knowledge and confi-

dence in this field. Thankful for the resources and network providedò 

 

ñI feel motivated after completion of this winter school because I got opportunity to attend 

experts and I also got to know the requirements and opportunities to develop a good career 

in M & E sector.ò 

 

ñEvaluation to Achieve Sustainable Development & The Youth Transformative Participatory 

Approach as a Tool for Enhancing Social Justice and Equity through Evaluation were the 

most interesting topics for me as it improved my knowledge of or enhanced my understanding 

of evaluation. Additionally, it me realize the great roles and responsibilities of evaluationò. 

ñMy M & E Career Plan by Amanda Mottershead and The Youth Transformative Participa-

tory Approach as a Tool for Enhancing Social Justice and Equity through Evaluation by 

Khalil Bitar were most valuable lessons for me. And being a student social worker I believe 

that it was really helped me to identify about me and the aspects that I really want to look 

into improve myself. Also, it helped me to be more thirst on M&E sectorò. 

ñIt was the first one, the introduction to M&E because was really important to grasp all 

the other lectures better.ò 
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Ratings of Resource Persons 

Table 4 demonstrates that the majority of the survey respondents (Over 88%) rated all of the re-

sources persons at the Winter School as ñexcellentò or ñgood.ò  

Table 4: Ratings of the Resource Persons  

(N=36) Excellent Good Average Poor Very Poor 

1. Introduction to M&E  by Moulshri Mohan  66.7% 

(n=24) 

30.6% 

(n=11) 

2.8% 

(n=1) 

0.0% 

(n=0) 

0.0% (n=0) 

2. Global Trends in Evaluation by Ziad Moussa 63.9% 

(n=23) 

33.4% 

(n=12) 

2.8% 

(n=1) 

0.0% 

(n=0) 

0.0% (n=0) 

3. Evaluation to Achieve Sustainable Development 

by Dr. Dorothy Lucks 

69.4% 

(n=25) 

27.8% 

(n=10) 

2.8% 

(n=1) 

0.0% 

(n=0) 

0.0% (n=0) 

4. Career Development in M&E by Amanda 

Mottershead 

72.2% 

(n=26) 

27.8% 

(n=10) 

0.0% 

(n=0) 

0.0% 

(n=0) 

0.0% (n=0) 

5. My M & E Career Plan by Amanda Motter-

shead 

75.0% 

(n=27) 

25.0% 

(n=9) 

0.0% 

(n=0) 

0.0% 

(n=0) 

0.0% (n=0) 

6. The Youth Transformative Participatory Ap-

proach as a Tool for Enhancing Social Justice and 

Equity through Evaluation by Khalil Bitar  

69.4% 

(n=25) 

19.4% 

(n=7) 

8.3% 

(n=3) 

2.8% 

(n=1) 

0.0% (n=0) 

ñAll the sessions were full of learnings, but if I have to choose one, Evaluation to Achieve SD 

was the best one. Especially in the Q and A session, I could see lots of challenges and solu-

tions to collect sufficient and qualitative data to ensure tracking the achievement of SDGs. 

Good examples were also very interesting to know.ò  

 

ñI got to know how monitoring and evaluation is done in each and every phases of projects. 

This has widened my perspective as in my organization, it is done only at the end and focus 

on the output only. But I got to know we need to focus right from the initiation, process eval-

uation, outcome and impact evaluation for a meaning M & E.ò 

ñYEEs winter school has helped me to see a bigger picture on what M&E is all about. I get 

to learned more on how to pursue my Career in M&E, learned about the core competencies 

of professional Evaluators and how to build my skills towards technical skills & knowledge.ò  

 

ñAll the sessions have brightened my perspectives and added more exposure and knowledge 

on my skills in the evaluation field.ò 

 
ñThe Youth Transformative Participatory Approach as a Tool for Enhancing Social Jus-

tice and Equity, Global Trends in Evaluation and also other sessions. I will share this 

knowledge with my team members and use all the things I have learned into practice.ò 
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Platform Used for the Winter School 

The virtual online platform, Zoom, was provided for the Winter School by the APC Hub produc-

tion team. This allowed the participants to discuss, network, and learn from each other along with 

the resource persons. The participants had opportunity to ask questions and get clarifications from 

resource persons during the sessions. As noted in Table 5, 88.9% of the respondents rated ñvery 

usefulò or ñusefulò of their overall experience of the online platform for the Winter School. 

Table 5: Ratings for  the Online Platform 

Rating Scale Frequency  Percentage 

Very Useful 22 61.1% 

Useful 10 27.8% 

Moderately Useful 3 8.3% 

Slightly Useful 1 2.8% 

Not Useful 0 0.0% 

Total 36 100% 

Way Forward 

According to the participantsô feedback and post survey responses, it can be concluded that the 

second Asia Pacific Winter School December 2021 was conducted successfully. Overall ratings 

for the event, ratings for course content, recourse persons and zoom platform evident this success. 

It is recommended to have the Winter School annually in December 2nd week and conclude all 

post event tasks by December end to be convenient for organizing committee and the participants. 

Organizing committee members should represent all the regions and provide their active contribu-

tion, especially in the registration phase. More participants from under-represented regions should 

be targeted next time and Winter School alumni can be encouraged to spread the word on this. 

Although 81 participants were selected this time, only 43 completed the Winter School success-

fully. Therefore, when selecting the participants, the selection committee should strictly adhere to 

the selection criteria and only select a predetermined limited number of participants. Opportunity 

should be given only to the applicants who are truly interested and willing to commit to avoid any 

fall outs. This will ensure the quality of the selection process as well as the overall event. 

It is good to have breakout rooms in at least one session, where participants can engage actively. 

If time and resources permit, next winter school can be organized as a physical onsite event. 
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Appendix 1: Demographic Analysis of the Participants 

1. Age 

 

2. Sex 

 

3. Associated Organizations 
Accelerating Private and Public Investment in Infra-

structure Component Project 

Adam Smith International 

Agencia de sostenibilidad energética 

Air Pollution Action Group 

Alliance for Future Generations 

APECS Consultancy 

Athena Infonomics 

Azad Foundation 

Bhutan Center for Media and Democracy 

Center for Society and Religion (Sri Lanka) and So-

cial Impact (USA) 

Centre for Policy Studies, IIT Bombay 

CTARA, IIT Bombay 
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Department of Education - National Educators Acad-

emy of the Philippines 

Department of Public Works and Highways - Bureau 

of Equipment 

Department of the Interior and Local Government 

Doulomani Youth 

DPWH, EvalYouth PH 

ESK 

EvalYouth India 

Fiji Women's Crisis Centre 

Freelance 

Government of Chhattisgarh 

Govt of Kerala 

Gross National Happiness Commission Secretariat 

Handicap International 

HANDS 

IIM Bangalore 

IIM -Bangalore / Ministry of Skill Development and 

Entrepreneurship, Government of India 

ILO 

Includovate 

Independent Research Institute of Mongolia 

Indian Institute of Management, Nagpur 

Institute of Social Development and Youth for Action 

International Labour Organization 

International Republican Institute 

Japan International Cooperation Agency 

Lau Provincial Youth Council 

Mercy Corps Nepal 

Mercy Corps Pakistan 

Ministry of Health 

Mitsubishi UFJ Research and Consulting Co., Ltd. 

National Commercial Bank of Timor-Leste 

Phuensum Consulting Services 

ProNet North 

Prospera 

PWC India 

Samoa Victim Support Group 

SLEvA 

Sneha Mumbai 

Swami Vivekananda Youth Movement 

The Asia Foundation 

The Citizens Foundation 

Udhyam Learning Foundation 

UNFPA 

United Nations Resident Coordinator's Office Indo-

nesia 

University of Colombo 

University of Sri Jayewardenepura 

UNOPS 

World Health Organization Solomon Islands Country 

Office 

World Vision 

World vision Lanka 

WWF Volunteer Pacific 

Youth Advocacy Network Sri Lanka 

 

4. Country & Sub Regional Representation 
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Appendix 2: APC Hub team & Winter School Organizing com-

mittee 
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Appendix 3: Winter School December 2021 Agenda 

17 December 2021 (9:00 AM - 12 NN IST) 

Date/ time (IST) Session Speakers 

9.00 ï 9.15 am (15 mins) Welcome and Inauguration Asela Kalugampitiya, President of Asia Pa-

cific Evaluation Association 

Qudratullah Jahid, Co-Founder and Co-

Leader of EvalYouthAsia  

Marco Segone, Director, Evaluation Office, 

UNFPA  

Gabriela Renteria, Chair of EvalYouth 

Global 

9.15 ï 9.30 am (15 mins) Introductions (Programme, Expec-

tation Setting, Objectives and 

Ground Rules) 

Moderator  

9.30 - 10.45 am (One hour 

and 15 minutes) 

Session 1: Introduction to Moni-

toring & Evaluation  

Moulshri Mohan, Policy and Training Man-

ager, J-PAL South Asia 

10.45 ï 10.50 am (5 mins) Break   
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10.50 ï 11.50 am (One 

hour) 

Session 2: Global Trends 

in  Evaluation  

Ziad Moussa, Past President of the Interna-

tional Organization for Cooperation in Eval-

uation 

11.50 am ï 11.55 pm (5 

mins) 

Summary Yatin Diwakar, Co Leader of EvalYouth 

Asia 

11.55 am ï 12.00 pm (5 

mins) 

Conclusion and Wrap Up Moderator 

18 December 2021 (9:00 AM - 12 NN IST) 

Date/ time (IST) Session Speakers 

9.00 ï 9.15 am (15 mins) Welcome, Recap and Questions Moderator 

9.15 ï 10.30 am (One hour 

and 15 mins) 

Session 3: Evaluation to Achieve 

Sustainable Development 

Dr. Dorothy Lucks, Executive Director, SDF 

Global 

10.30 ï 10.35 am (5 mins) Break 

 

10.35 ï 11.50 am (One hour 

and 15 mins) 

Session 4: Career Development 

in M&E  

Amanda Mottershead, YEE Career Develop-

ment Consultant, UNFPA 

11.50 am ï 11.55 pm (5 

mins) 

Summary Yatin Diwakar, Co Leader of EvalYouth 

Asia 

11.55 am ï 12.00 pm (5 

mins) 

Conclusion and Wrap Up Moderator 

19 December 2021 (9:00 AM - 12 NN IST) 

Date/ time (IST) Session Speakers 

9.00 ï 9.15 am (15 mins) Welcome, Recap and Questions Moderator 

9.15 ï 10.30 am (One hour 

and 15 minutes) 

Session 5: My M & E Career 

Plan 

Amanda Mottershead, YEE Career Develop-

ment Consultant, UNFPA 

10.30 ï 10.35 am Break   

10.35-11.30am (55 

Minutes) 

Session 6: The Youth Trans-

formative Participatory Ap-

proach as a Tool for Enhancing 

Social Justice and Equity 

through Evaluation 

Khalil Bitar, Former Chair, EvalYouth 

Global Network 

11.30 ï 11.55 am (25 mins) Closing Remarks and Presentation 

of Certificates 

Dorothy Mae Albiento, Co Leader of 

EvalYouth Asia 

Sakeo Moce, Secretary of EvalYouth Pacific 

Presentation of certificates by Dr. Rajib 

Nandi, Co-Founder and Co Leader of ECOI, 

Gabriela Renteria, Chair of EvalYouth 

Global and Ana Erika Lareza, Co-Founder 

and Co Leader of EvalYouth Asia) 

11.55 am ï 12.00 pm (2 

mins) 

Vote of Thanks Randika De Mel, Co Leader of EvalYouth 

Asia 
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Appendix 4: Winter School December 2021 Post Survey 
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